
The Road to Revolution
The Past, Present & Future of Virginia’s “Rev War” Trail.



The Road to Revolution (R2R)
The Past
Virginia ‘Enabling’ Legislation

• Est. 2007 Session for sites associated w/ P. Henry

• Expanded 2012 to include all, ‘men and women…’

• Defines cost burden as ‘requesting party.’

• Legislation doesn’t prescribe ‘branding.’

• Ensures V.D.O.T. support & specs.  

• R2R name provides flexibility. 



The Road to Revolution (R2R)
The Past
2020-’22 Partner Discussion

• 2019 ‘R2R’ sites are asking about signage repairs. 

• Oct. 2020 Preliminary meeting to discuss revamp.

• Feb. ’21 & July ’21 meetings w/ R2R partners. 

• Oct. ’21 CWT, Inc. board assigns committee.

• Winter ’21-22 site cataloging & style design.

• Light consumer/partner testing of above. 



Consistent Interpretive Signs  + Directional “Trailblazers” = Trail

(R2R)
The Present
The Infrastructure



Interpretive Signs

(R2R)
The Present
The Infrastructure

• The consistent product that defines a ‘trail.’

• Not expensive to update & maintain. 

• Style guide reflect unique ‘voice.’

• A caption for the landscape.

• Media will be challenging. 

• Active voice.



I.D.S.P.
Integrated Directional Signing Program
• ‘Trailblazers’ bridge gap between              literature 

& landscape. 

• 24/7 marketing/recognition.

• Not inexpensive. 

• R2R is Recognized By VDOT…
“The Virginia Department of Transportation shall erect one identifying sign in the 
Department's right-of-way at each site only by request of a local government, 

historical organization, or foundation with custodial responsibilities for that site…”

(R2R)
The Present
The Infrastructure



Turn an ‘educational’ product into an economic development engine.

(R2R)
The Present
Marketing Materials



(R2R)
The Future
Finding a visual identity. 







(R2R)
The Present
Our Audience - Interest by ‘Profile’
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(R2R)
The Present
The CWT Model



(R2R)
The Future
Expected Revenues

VTC, Southern Virginia Region, 2019.

History + Math - Together At Last

• Avg. TOT @ 4.4% x Avg. room @ $100.53

• Remaining $330 x Sales @ 5.3%  

• Municipal take per: $30.80

• 4,244 Inquires for CWT in ’21. 

• Guestimate: 25% resulted in trips.  

• $32,678.80 in Municipal tax realized. 



(R2R)
The Future
Expected Costs & Grant Funding & Ongoing Costs

Update Current R2R Site Add New R2R Site Infastructure Repairs Marketing Materials DOT ROW 
Signage

$1,000 $3,000 Varies Varies Varies

Create & archive new 
interpretive sign design. 
Printing and install. w/o 

Directional signs.

Design, fab. & install 
interp sign, set of 

confirmatory directional 
signs, and placement on 

website.  

Panels: $225
Pedestals $1,000

Removal/Move: $300
Edits: Hourly

Web Update: R2R Residual
Directional Sign Design: TBD

Brochure: $10-20,000k
SIte by Site



Drew: executivedirector@civilwartrails.org / 757-378-5462

(R2R)
The Future
Thinking beyond Virginia…

• Consistent shape, size, and ‘voice.'

• The “Southern Campaign.”

• Marketing guidelines. 

• Vested municipal DMOs. 

• Coordination w/ NPS, DCR projects.

• Ever-green product beyond 250th.

mailto:executivedirector@civilwartrails.org
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